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ABSTRACT

Aligning individual goals with organizational objectives is a cornerstone of effective performance management, and
SAP SuccessFactors Performance and Goals Management offers a robust platform to achieve this. This article explores
how SAP SuccessFactors facilitates seamless integration of goal setting and performance reviews, drawing on insights
from references up to 2023. It examines key features, including Goal Management, Continuous Performance
Management, and 360-degree reviews, highlighting enhancements like the Goal Alignment Chart and Al-assisted tools
introduced in 2023. Best practices for implementation, such as fostering continuous feedback and leveraging calibration,
are discussed alongside real-world case studies, including PROMESA and the City of Portland. The article also
addresses challenges, such as feature limitations and the need for user training, while outlining future directions for the
platform. By providing a practical guide for HR professionals and managers, this article underscores the transformative
potential of SAP SuccessFactors in driving employee engagement, organizational agility, and fair evaluations.
Keywords- SAP SuccessFactors, Performance Management, Goal Management, Continuous Performance
Management, 360-degree reviews, goal alignment, employee engagement, performance reviews, Talent Intelligence
Hub, HR technology

1. INTRODUCTION

In today’s fast-paced business environment, aligning individual employee goals with organizational objectives is more
critical than ever. Companies strive to foster a performance-driven culture where employees are engaged, motivated,
and working toward shared success. SAP SuccessFactors (SF) Performance and Goals Management, a cloud-based
human capital management (HCM) solution, has emerged as a powerful tool to streamline this alignment. By integrating
goal setting, continuous feedback, and performance reviews, SAP SuccessFactors enables organizations to create a
cohesive framework that drives productivity and accountability.

This article explores how SAP SuccessFactors facilitates the alignment of goals and performance reviews, drawing on
insights from references available up to 2023. We’ll dive into the key features of SAP SuccessFactors, best practices for
implementation, and real-world applications, offering a practical guide for HR professionals, managers, and consultants.
With a focus on clarity and human connection, this piece aims to demystify the process and highlight the transformative
potential of aligning goals and reviews in SAP SuccessFactors.

2. UNDERSTANDING SAP SUCCESSFACTORS PERFORMANCE AND GOALS
MANAGEMENT

SAP SuccessFactors Performance and Goals Management is a core module within the SAP SuccessFactors HCM suite,
designed to enhance employee performance by aligning individual contributions with organizational strategies. The
module encompasses several components, including Goal Management, Performance Management, Continuous
Performance Management (CPM), and 360-degree reviews, each playing a pivotal role in creating a holistic performance
ecosystem.

2.1 Goal Management

Goal Management allows employees and managers to create, track, and align performance and development goals.
Goals can be cascaded from organizational objectives to individual plans, ensuring alignment across all levels. The
module supports SMART (Specific, Measurable, Attainable, Realistic, and Timely) goals, with a library of over 500
pre-defined goals to streamline the process. In the first half of 2023, SAP introduced updates to Goal Management,
including enhanced integration with Performance Management and the ability to modify activities linked to goals
directly within the platform.

2.2 Performance Management

Performance Management in SAP SuccessFactors facilitates structured performance evaluations through customizable
performance forms. Managers and employees collaborate to assess goal achievements, competencies, and overall
performance, with features like calibration and 360-degree reviews to ensure fairness and objectivity. The Performance
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Management v12 Acceleration, highlighted in 2023, emphasizes an improved user experience for managers, automating
talent management processes to align employee objectives with organizational goals.

2.3 Continuous Performance Management (CPM)

CPM fosters ongoing dialogue between employees and managers, moving away from traditional annual reviews.
Employees can record achievements, request feedback, and update goal progress in real-time. In 2023, CPM saw
significant enhancements, such as alignment with Goal Plan action permissions, allowing employees to create, edit, or
delete performance goals directly within CPM, with changes reflected in their Goal Plan.

2.4 360-Degree Reviews

The 360-degree review feature collects feedback from multiple stakeholders, including peers, subordinates, and external
participants, to provide a comprehensive view of employee performance.

Updates in 2023 included the transition to the SAP Fiori version, replacing the legacy v11 version, with improved
usability and reporting capabilities.
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Figure 1: SAP SuccessFactors Goal-Review Integration Flow
3. THE IMPORTANCE OF ALIGNING GOALS AND REVIEWS
Aligning goals and reviews is not just a technical exercise; it’s a strategic imperative that drives employee engagement
and organizational success.
When employees understand how their work contributes to broader objectives, they are more likely to feel motivated
and invested in their roles. SAP SuccessFactors facilitates this alignment by creating a seamless connection between
goal setting and performance evaluations.
3.1 Enhancing Employee Engagement
Clear goals give employees a sense of purpose, while regular feedback ensures they stay on track. SAP SuccessFactors’
CPM feature, for instance, encourages continuous dialogue, fostering a culture of coaching and development.
A 2023 case study of PROMESA, an automotive parts manufacturer, highlighted how integrating SAP SuccessFactors
Performance & Goals with SAP S/AHANA automated performance reviews, freeing up HR teams to focus on strategic
employee engagement initiatives.
3.2 Driving Organizational Agility
In dynamic business environments, organizations must adapt quickly to changing priorities. SAP SuccessFactors
supports this by allowing real-time goal updates and cascading, ensuring alignment even as strategies evolve.
The Goal Alignment Chart, introduced in 2023, provides a visual hierarchy of cascaded goals, making it easier for
employees to see their role in the bigger picture.
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Figure 2: Cascading Goal Alignment Chart Showing Organizational to Individual Goal Connections
3.3 Ensuring Fair and Objective Evaluations
Performance reviews are only effective if they are fair and unbiased. SAP SuccessFactors’ calibration and 360-degree
review features help eliminate subjectivity by incorporating multiple perspectives and standardized criteria. The

autosave feature for calibration sessions, rolled out in 2023, further streamlines the process, reducing administrative
burdens.

4. KEY FEATURES SUPPORTING ALIGNMENT IN SAP SUCCESSFACTORS

SAP SuccessFactors offers a robust set of tools to align goals and reviews, many of which were enhanced in 2023.
Below are the standout features that make this alignment possible.

4.1 Goal Cascading and Alignment

Goal cascading allows managers to push organizational objectives down to team and individual levels, ensuring
alignment. Employees can also pull goals from their manager’s plan, fostering collaboration. The 2023 Goal Alignment
Chart visualizes these connections, displaying three levels of alignment by default, with the option to drill down for
more details.

4.2 Integration with Microsoft Teams

The integration of SAP SuccessFactors with Microsoft Teams, introduced in 2023, enables employees to request and
provide feedback directly within Teams. This feature enhances accessibility and encourages real-time performance
discussions, aligning feedback with ongoing goal progress.

4.3 Al-Assisted Tools

SAP SuccessFactors leverages Al to enhance goal setting and feedback. The Al-assisted writing tool, available in 2023,
helps employees structure feedback and personalize content across performance forms, including goal and competency
comments. While currently limited to English, this tool reduces writer’s block and ensures meaningful feedback aligns
with performance goals.
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Figure 3: Al-Driven Feedback and Goal Suggestions
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4.4 Talent Intelligence Hub

The Talent Intelligence Hub, integrated with Goal and Performance Management in 2023, uses machine learning to
provide personalized development recommendations based on performance data. This feature aligns employee growth
with organizational skill needs, bridging performance reviews with career development.

Talent Intelligence Hub Workflow @

Career Growth

The Ai-driven learning path
supports development in
the SAP-SuccessFactors **

Al-Driven Al-Driven Learning
Recommendations @ Recommendations
Career growth recommendations Personalized developmnnt hub
based on performance data platform plans learning agops
from within the recommendation that align with employees® goals
or from slies within the and skill needs, bridging peform-
organization ance evaluations with development

paths
Figure 4: Performance to Learning Path — Talent Intelligence Workflow
5. BEST PRACTICES FOR ALIGNING GOALS AND REVIEWS 1IN SAP
SUCCESSFACTORS
Implementing SAP SuccessFactors effectively requires careful planning and execution. Below are best practices drawn
from 2023 references and industry insights.
5.1 Define Clear and Measurable Goals
Start with SMART goals that are aligned with organizational objectives. Use the Goal Library to create standardized,
measurable goals, and leverage Al to generate tailored goal descriptions. Ensure employees have access to the Goal
Alignment Chart to visualize their contribution to company priorities.
5.2 Foster a Culture of Continuous Feedback
Encourage managers to use CPM to provide regular feedback and coaching. The Microsoft Teams integration can make
this process more seamless, embedding feedback into daily workflows. Train managers to focus on actionable feedback
that ties directly to employee goals, enhancing alignment.
5.3 Customize Performance Forms Thoughtfully
Configure performance form templates to reflect your organization’s unique needs, incorporating goal sections,
competency ratings, and 360-degree feedback. Validate and test templates thoroughly before launching a review cycle
to avoid configuration errors.
5.4 Leverage Calibration and 360-Degree Reviews
Use calibration to ensure consistency in performance ratings across teams, and incorporate 360-degree reviews to
capture diverse perspectives. The 2023 updates to 360-degree reviews, such as improved radar chart filtering, make it
easier to analyze feedback and align it with goal outcomes.
5.5 Regularly Sync Preview and Production Environments
To avoid issues during upgrades, regularly align your SAP SuccessFactors preview and production environments. A
2023 SAP Community post noted that failing to refresh systems can lead to significant risks during migrations,
impacting goal and review alignment.
5.6 Train and Engage Users
Provide comprehensive training for employees and managers on using SAP SuccessFactors features like CPM, goal
cascading, and performance forms. A 2023 study emphasized that user adoption is critical for successful performance
management cycles.
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6. REAL-WORLD APPLICATIONS AND CASE STUDIES

Real-world examples illustrate how organizations have successfully aligned goals and reviews using SAP
SuccessFactors.

6.1 PROMESA: Building a Performance Culture

PROMESA, an Ecuador-based manufacturer, implemented SAP SuccessFactors Performance & Goals to automate
performance reviews and align employee goals with its new B2C strategy. By integrating with SAP S/4HANA,
PROMESA reduced the time spent on variable pay calculations and introduced 360-degree feedback, fostering a
forward-looking performance culture.

6.2 City of Portland: Streamlining Citywide Performance

The City of Portland, Oregon, adopted SAP SuccessFactors Performance and Goals Management to streamline its
performance review process across municipal departments. The system improved accountability and aligned employee
goals with the city’s strategic plan, enhancing productivity and retention.

Case Study Summary
PROMESA vs Portland Outcomes
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Figure 5: Case Study Summary — PROMESA vs Portland Outcomes

7. CHALLENGES AND LIMITATIONS

While SAP SuccessFactors is a powerful tool, it’s not without challenges. The 2023 release notes highlighted several
limitations in the Latest Goal Management module, including the deprecation of features like group goals and the
SMART Goal Wizard. Additionally, the Al-assisted writing tool is currently English-only, which may limit its utility in
multilingual organizations. Thorough testing and user training are essential to mitigate configuration errors and ensure
smooth adoption.

8. FUTURE DIRECTIONS

Looking ahead, SAP SuccessFactors is poised to continue evolving. The 2023 releases laid the groundwork for further
Al integration, with plans to expand language support for Al-assisted tools. The Talent Intelligence Hub is expected to
play a larger role in aligning performance data with workforce planning, driving personalized development at scale.
Organizations should stay informed about upcoming releases through the SAP SuccessFactors Customer Community
and What’s New Viewer.

9. CONCLUSION

Aligning goals and reviews in SAP SuccessFactors Performance and Goals Management is a game-changer for
organizations seeking to drive engagement, agility, and fairness in their performance processes. By leveraging features
like goal cascading, continuous feedback, and 360-degree reviews, companies can create a performance-driven culture
where employees thrive and organizational objectives are met. The 2023 updates, from the Goal Alignment Chart to Al-
assisted tools, have further enhanced the platform’s capabilities, making it a vital tool for modern HR teams.

Implementing SAP SuccessFactors requires careful planning, from defining clear goals to fostering user adoption. By
following best practices and learning from real-world examples like PROMESA and the City of Portland, organizations
can unlock the full potential of this powerful solution. As SAP SuccessFactors continues to innovate, staying ahead of
updates and trends will ensure that your performance management strategy remains aligned with the future of work.
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