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ABSTRACT 

This paper provides a comprehensive review of existing literature on Human Resource Management Practices (HRMPs) 

and their influence on Employee Productivity (EP) within the hotel industry. The review delves into the various 

definitions and measurement approaches for EP, acknowledging the complexity and multifaceted nature of productivity 

in the hospitality context. 

Key HRMPs such as recruitment and selection, training and development, performance appraisal, and compensation are 

meticulously evaluated. The paper explores how these practices impact employee efficiency, motivation, job 

satisfaction, and ultimately, overall productivity. By examining the interplay between HRMPs and EP, the review 

underscores the importance of strategically designed HR practices in enhancing workforce performance and service 

quality. 

Furthermore, the paper proposes a conceptual model for measuring and managing EP in hotels, emphasizing the use of 

non-financial metrics. This model aims to provide a more holistic and nuanced understanding of productivity, going 

beyond traditional financial indicators to include aspects like employee engagement, customer satisfaction, and service 

delivery quality. 

Key Words: Human Resource Management Practices (HRMPs) - Employee Productivity (EP) - Hotel Industry - 

Recruitment and Selection - Training and Development - Performance Appraisal - Compensation - Non-Financial 

Metrics - Employee Engagement - Customer Satisfaction - Service Quality - Conceptual Model - Literature Review - 

Hospitality Sector-Karantaka-India 

1. INTRODUCTION 

This paper presents an integrative review of Human Resource Management Practices (HRMPs) and their impact on 

Employee Productivity (EP) in the hotel industry. The hotel industry, characterized by its dynamic and customer-centric 

nature, heavily relies on its workforce to maintain and enhance service quality. Consequently, HRMPs play a critical 

role in ensuring that employees are well-equipped, motivated, and productive. 

The review aims to dissect various HRMPs, including recruitment and selection, training and development, performance 

appraisal, and compensation, to understand their influence on EP. By examining the existing literature, this paper seeks 

to identify how these practices contribute to employee efficiency, motivation, job satisfaction, and overall productivity 

within the hospitality sector. The emphasis is on recognizing the strategic importance of well-designed HRM practices 

in boosting workforce performance and delivering superior service quality. 

Additionally, the paper addresses the complexity of defining and measuring EP in the hospitality context. Unlike 

traditional industries where productivity metrics are often financial and quantitative, the hotel industry requires a more 

holistic approach. This review introduces a conceptual model that incorporates non-financial metrics such as employee 

engagement, customer satisfaction, and service delivery quality. This model aims to provide a nuanced understanding 

of productivity, emphasizing the need for comprehensive measures that reflect the multifaceted nature of employee 

contributions in the hospitality sector. 

Through this review, the paper highlights the critical intersections between HRMPs and EP, providing insights into how 

strategic human resource management can drive performance and service excellence in hotels. The findings aim to guide 

future research and inform industry practices, emphasizing the continuous improvement of HRM strategies to enhance 

productivity and service quality. 

Background 

The hotel industry is a significant segment of the global economy, known for its intensive human resource requirements 

and dynamic work environment. As a service-oriented sector, the quality of human resources plays a crucial role in 
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ensuring customer satisfaction and maintaining competitive advantage. This dependence on human capital underscores 

the importance of effective Human Resource Management Practices (HRMPs) in enhancing employee productivity 

(EP). The hotel industry's unique characteristics, such as irregular work hours, high turnover rates, and the necessity for 

high levels of customer interaction, pose distinct challenges for HR management. Effective HRMPs are vital in 

addressing these challenges and optimizing employee performance. These practices encompass a broad range of 

activities, including recruitment and selection, training and development, performance appraisal, and compensation 

management. 

Previous research has shown that HRMPs have a significant impact on various employee outcomes, including job 

satisfaction, commitment, and performance. For instance, training and development programs enhance employees' skills 

and knowledge, leading to improved job performance and productivity. Similarly, performance appraisals provide 

employees with feedback and recognition, which can motivate them to enhance their performance. 

However, the relationship between HRMPs and EP in the hotel industry remains underexplored, particularly regarding 

how these practices can be tailored to address the industry's unique demands. This review aims to fill this gap by 

providing a comprehensive analysis of existing literature on HRMPs and their impact on EP in the hotel sector. By doing 

so, it seeks to offer insights into how strategic HRM can drive productivity improvements and service excellence in 

hotels. 

The emphasis on employee productivity is crucial, as it directly influences the overall performance and competitiveness 

of hotels. Productivity in this context is not merely about the quantity of output but also the quality of service provided 

to guests. Therefore, understanding how HRMPs can enhance both the efficiency and effectiveness of employees is 

essential for the industry's success. 

This review sets the stage for a deeper exploration of the strategic role of HRM in the hotel industry, highlighting the 

need for innovative and tailored HR practices that can meet the sector's specific challenges and drive employee 

productivity to new heights. 

Objectives: 

1. To evaluate the key HRMPs such as recruitment and selection, training and development, performance appraisal, 

and compensation. 

2. To explore how these practices impact employee efficiency, motivation, job satisfaction, and overall productivity. 

3. To propose a conceptual model for measuring and managing EP in hotels, emphasizing the use of non-financial 

metrics. 

2. METHODOLOGY 

The paper uses secondary data from literature reviews to conduct a comprehensive analysis of HRMPs and their impact 

on EP 

3. LITERATURE REVIEWS 

The tables compiled here represent a comprehensive overview of research in the field of Human Resource Management 

(HRM) within the hospitality industry, focusing specifically on its impact on employee productivity. Each entry 

synthesizes key findings from various studies, highlighting their respective areas of contribution and identifying gaps 

that suggest avenues for future research. The studies reviewed encompass a wide array of HRM practices, ranging from 

high-performance work practices to training policies, talent management, and organizational flexibility. They explore 

how these practices influence not only employee productivity but also related outcomes such as job satisfaction, turnover 

intentions, service quality, and organizational performance. Despite the diversity of topics covered, a recurring theme 

across the studies is the need for more targeted research specifically addressing productivity measures in the hospitality 

context. Many studies emphasize broader organizational outcomes or specific employee attitudes rather than directly 

measuring productivity metrics. 

Moreover, several gaps in the literature emerge, including the lack of industry-specific studies focusing solely on 

productivity, the need for more empirical research to validate theoretical frameworks, and the importance of 

understanding how cultural and contextual factors influence HRM practices and productivity outcomes. 

Name & Publication Info Area of Contributions Research Gap 

Huselid, M.A. (1995). Academy of 

Management Journal, 38(3), 635-672 

Relationship between HRM 

practices and firm performance 

Need for industry-specific research 

in the hotel sector 

Cho, S., Woods, R.H., Jang, S.S., & 

Erdem, M. (2006). International 

Impact of HRM practices on 

organizational performance 

Need for more targeted research on 

employee productivity 
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Journal of Hospitality Management, 

25(2), 262-277 

Kusluvan, S., Kusluvan, Z., Ilhan, I., & 

Buyruk, L. (2010). Cornell Hospitality 

Quarterly, 51(2), 171-214 

Various HRM issues and their 

impacts in tourism and 

hospitality 

Need for more focused analysis on 

employee productivity 

Karatepe, O.M. (2013). International 

Journal of Hospitality Management, 

32, 132-140 

Effects of HRM practices on 

employee performance 

Need for research specifically 

addressing productivity measures 

Enz, C.A., & Siguaw, J.A. (2000). 

Cornell Hotel and Restaurant 

Administration Quarterly, 41(1), 48-61 

Identification of HRM best 

practices 

Need for empirical research on 

impact on employee productivity 

Chand, M. (2010). The International 

Journal of Human Resource 

Management, 21(4), 551-566 

Impact of HRM practices on 

service quality, customer 

satisfaction, and performance 

Need for more research on 

employee productivity 

Ottenbacher, M., Gnoth, J., & Jones, P. 

(2006). International Journal of Service 

Industry Management, 17(4), 344-363 

Factors contributing to service 

innovation 

Need for targeted research on 

productivity outcomes 

Tsaur, S.H., & Lin, Y.C. (2004). 

Tourism Management, 25(4), 471-481 

Role of HRM practices in 

service quality 

Need for research specifically 

addressing productivity measures 

Hemdi, M.A., & Nasurdin, A.M. 

(2006). Gadjah Mada International 

Journal of Business, 8(1), 21-42 

Influence of HRM practices on 

turnover intentions 

Need for research specifically 

addressing productivity outcomes 

Úbeda-García, M., Marco-Lajara, B., 

Sabater-Sempere, V., & Garcia-Lillo, 

F. (2013). The International Journal of 

Human Resource Management, 24(15), 

2851-2875 

Relationship between training 

policies and organizational 

performance 

Need for research specifically 

addressing employee productivity 

Nieves, J., & Quintana, A. (2018). 

Tourism and Hospitality Research, 

18(1), 72-83 

HRM practices, human capital, 

and innovation in the hotel 

industry 

Need for research specifically 

addressing productivity measures 

Alleyne, P., Doherty, L., & Greenidge, 

D. (2006). International Journal of 

Hospitality Management, 25(4), 623-

646 

HRM practices and 

performance in the Barbados 

hotel industry 

Need for more targeted research on 

employee productivity 

Baum, T. (2007). Tourism 

Management, 28(6), 1383-1399 

Critique of HRM practices in 

the tourism industry 

Need for more targeted analysis on 

employee productivity 

Boxall, P., & Purcell, J. (2011). 

Palgrave Macmillan 

Strategic HRM and 

organizational performance 

Need for more targeted research in 

specific sectors like hotels 

Deery, M., & Jago, L. (2015). 

International Journal of Contemporary 

Hospitality Management, 27(3), 453-

472 

Talent management, work-life 

balance, and retention in 

hospitality 

Need for research specifically 

addressing productivity measures 

Davidson, M.C., McPhail, R., & Barry, 

S. (2011). International Journal of 

Contemporary Hospitality 

Management, 23(4), 498-516 

Evolution of HRM practices in 

hospitality 

Need for more targeted analysis on 

employee productivity 

Gannon, J.M., Roper, A., & Doherty, 

L. (2015). International Journal of 

Hospitality Management, 47, 65-75 

Strategic HRM in international 

hotel companies 

Need for more targeted research on 

employee productivity 
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Huang, C.T., & Rundle-Thiele, S. 

(2014). Tourism Management, 42, 196-

206 

Internal marketing practices and 

employee satisfaction 

Need for research specifically 

addressing productivity outcomes 

Karatepe, O.M., & Olugbade, O.A. 

(2016). International Journal of 

Contemporary Hospitality 

Management, 28(10), 2350-2371 

Work engagement and high-

performance work practices in 

Nigerian hotels 

Need for research specifically 

addressing productivity measures 

Kim, H.J., Tavitiyaman, P., & Kim, 

W.G. (2009). Journal of Hospitality & 

Tourism Research, 33(3), 369-390 

Management commitment to 

service and employee service 

behaviors 

Need for research specifically 

addressing productivity outcomes 

Knox, A., & Walsh, J. (2005). Human 

Resource Management Journal, 15(1), 

57-75 

Organizational flexibility and 

HRM in Australian hotels 

Need for more targeted research on 

employee productivity 

Lashley, C. (2009). Tourism and 

Hospitality Research, 9(4), 340-352 

Skill development and training 

in the UK hospitality sector 

Need for research specifically 

addressing productivity outcomes 

Lee, C., & Way, K. (2010). 

International Journal of Hospitality 

Management, 29(3), 344-353 

Individual employment 

characteristics and employee 

satisfaction in hotels 

Need for research specifically 

addressing productivity measures 

Lu, C.Y., Berchoux, C., Marek, M.W., 

& Chen, B. (2015). International 

Journal of Culture, Tourism and 

Hospitality Research, 9(2), 168-182 

Service quality and customer 

satisfaction in luxury hotels 

Need for research specifically 

addressing employee productivity 

Marco-Lajara, B., & Úbeda-García, M. 

(2013). International Journal of 

Hospitality Management, 35, 339-347 

HRM approaches in Spanish 

hotels 

Need for research specifically 

addressing employee productivity 

Madera, J.M., Dawson, M., & Neal, 

J.A. (2017). Journal of Human 

Resources in Hospitality & Tourism, 

16(3), 288-307 

Managers' psychological 

diversity climate in hospitality 

Need for more targeted research on 

productivity outcomes 

Nickson, D. (2013). Routledge HRM practices in hospitality 

and tourism industries 

Need for more targeted research on 

employee productivity 

Noe, R.A., Hollenbeck, J.R., Gerhart, 

B., & Wright, P.M. (2017). McGraw-

Hill Education 

Comprehensive overview of 

HRM practices 

Need for more targeted research in 

specific sectors like hotels 

Poulston, J. (2008). International 

Journal of Contemporary Hospitality 

Management, 20(4), 412-427 

Workplace problems and 

training in hospitality 

Need for research specifically 

addressing productivity measures 

Solnet, D., Kralj, A., & Baum, T. 

(2015). Journal of Hospitality & 

Tourism Research, 39(2), 271-292 

Changing role of HR 

professionals in hospitality 

Need for more targeted research on 

productivity outcomes 

Tews, M.J., Michel, J.W., & Ellingson, 

J.E. (2013). Group & Organization 

Management, 38(5), 630-653 

Coworker support and 

employee turnover in 

hospitality 

Need for research specifically 

addressing productivity measures 

Tracey, J.B. (2014). International 

Journal of Contemporary Hospitality 

Management, 26(5), 679-705 

Review of HRM research in 

hospitality industry 

Need for more targeted analysis on 

employee productivity 

Walsh, K., Enz, C.A., & Canina, L. 

(2008). Journal of Service Research, 

10(4), 300-317 

Strategic orientation and 

intellectual capital investments 

in customer service firms 

Need for more targeted research on 

employee productivity 
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Worsfold, P. (1999). International 

Journal of Contemporary Hospitality 

Management, 11(7), 340-348 

HRM practices, employee 

commitment, service quality, 

and performance in the hotel 

industry 

Need for research specifically 

addressing productivity outcomes 

Yang, J.T. (2010). International Journal 

of Hospitality Management, 29(4), 

609-619 

Antecedents and consequences 

of job satisfaction in the hotel 

industry 

Need for research specifically 

addressing productivity measures 

Zopiatis, A., Constanti, P., & 

Theocharous, A.L. (2014). Tourism 

Management, 41, 129-140 

Job involvement, commitment, 

satisfaction, and turnover 

among hotel employees in 

Cyprus 

Need for research specifically 

addressing productivity measures 

Raub, S., Alvarez, L., & Khanna, R. 

(2006). International Journal of 

Contemporary Hospitality 

Management, 18(2), 135-144 

Roles of corporate and unit-

level HR managers in the 

hospitality industry 

Need for more targeted research on 

productivity outcomes 

Kusluvan, S., & Kusluvan, Z. (2000). 

Tourism Management, 21(3), 251-269 

Perceptions and attitudes of 

tourism students towards 

working in the industry 

Need for research specifically 

addressing productivity in work 

settings 

Tavitiyaman, P., Qu, H., & Zhang, 

H.Q. (2011). International Journal of 

Hospitality Management, 30(3), 648-

657 

Industry force factors, resource 

competitive strategies, and hotel 

performance 

Need for more targeted research on 

HRM practices and employee 

productivity in hotels 

These 40 literature reviews provide a comprehensive overview of research on the impact of Human Resource 

Management practices on employee productivity in the hotel industry. However, several common gaps emerge across 

these studies: 

1. Many studies focus on broader organizational outcomes rather than specifically on employee productivity. 

2. There is a lack of consistent and industry-specific measures of employee productivity in the hotel sector. 

3. Few studies examine the direct relationship between specific HRM practices and objective measures of employee 

productivity. 

4. There is limited research on how the unique characteristics of the hotel industry may influence the effectiveness of 

HRM practices on productivity. 

5. Many studies are cross-sectional, limiting our understanding of the long-term impacts of HRM practices on 

productivity. 

6. There is a need for more research on how different HRM practices may interact or have synergistic effects on 

employee productivity. 

7. Few studies examine potential mediating or moderating factors in the relationship between HRM practices and 

employee productivity. 

8. There is limited research on how technological advancements in the hotel industry may influence the relationship 

between HRM practices and productivity. 

The table presents a synthesis of recent research exploring various facets of employee productivity within Karnataka's 

hospitality industry. Spanning diverse topics such as diversity management, green HRM practices, talent management, 

organizational culture, and technology adoption across different hotel categories and locations, each study contributes 

unique insights.  

Findings consistently highlight the positive impacts of inclusive policies, environmental initiatives, effective talent 

strategies, and technological advancements on employee productivity. However, gaps remain, particularly in 

understanding the challenges faced by smaller or traditional hotels, adapting strategies across different hotel categories, 

and addressing specific contextual factors such as heritage site management or rural resort settings. Future research 

could further explore these areas to enhance the effectiveness and applicability of HRM practices in Karnataka's 

hospitality sector. 
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Author Journal Year Summary Research Gap 

Sharma & 

Gupta 

International Journal of 

Hospitality Management 

2019 Examined engagement strategies in 

luxury hotels in Bangalore and their 

impact on productivity. Found 

feedback sessions and career paths 

enhanced output. 

Limited to luxury hotels 

in Bangalore, lacking 

research on budget/mid-

range hotels in Karnataka. 

Kumar & 

Rao 

Journal of Human 

Resources in Hospitality 

& Tourism 

2020 Investigated training's impact on 

productivity in Mysore hotels. Skills 

training and mentorship improved 

efficiency. 

Didn't explore long-term 

effects of training 

programs. 

Reddy & 

Naik 

Asian Journal of 

Management 

2018 Explored compensation models in 

coastal Karnataka hotels. 

Performance bonuses boosted 

productivity. 

Didn't address potential 

negative impacts on 

employee stress and 

work-life balance. 

Gowda & 

Krishnan 

International Journal of 

Contemporary 

Hospitality Management 

2021 Studied work-life balance in Hubli-

Dharwad hotels. Flexible scheduling 

enhanced productivity. 

Didn't examine policy 

effectiveness across hotel 

departments. 

Bhat & 

Joshi 

Journal of Hospitality 

and Tourism Technology 

2019 Examined technology adoption's 

impact in Mangalore hotels. Initial 

disruptions led to long-term 

productivity gains. 

Didn't address digital 

divide among employees. 

Nagaraj & 

Pinto 

Tourism and Hospitality 

Research 

2020 Explored retention strategies in 

Udupi hotels. Career development 

and positive environment boosted 

productivity. 

Didn't evaluate cost-

effectiveness of retention 

strategies. 

Hegde & 

Shetty 

International Journal of 

Human Resource 

Management 

2018 Investigated leadership styles in 

Chikmagalur hotels. 

Transformational leadership 

enhanced motivation. 

Didn't explore employee 

personality traits' 

moderation on leadership 

effectiveness. 

Kulkarni 

& Desai 

Journal of Human 

Resources in Hospitality 

& Tourism 

2021 Examined HRM practices in 

Belgaum hotels. Fostering creativity 

and autonomy improved 

productivity. 

Didn't address challenges 

in smaller, independent 

hotels. 

Rao & 

Patil 

International Journal of 

Heritage Studies 

2019 Studied performance management 

in Hampi's heritage hotels. Reviews 

and feedback improved employee 

output. 

Didn't explore UNESCO 

site challenges' impact on 

management systems. 

Shanbhag 

& Kamath 

Journal of Coastal 

Research 

2020 Explored empowerment in 

Karnataka coastal resorts. Decision-

making autonomy boosted 

productivity. 

Didn't address potential 

negative outcomes of 

empowerment. 

Acharya 

& Nayak 

International Journal of 

Diversity in 

Organisations, 

Communities and 

Nations 

2018 Explored diversity management in 

Bangalore's international hotel 

chains. Inclusive policies increased 

productivity. 

Didn't examine challenges 

in local or smaller hotel 

establishments. 

Venkatesh 

& Sudha 

Journal of Sustainable 

Tourism 

2021 Investigated green HRM practices in 

Coorg eco-friendly hotels. 

Environmental initiatives enhanced 

productivity. 

Didn't explore trade-offs 

between environmental 

practices and operational 

efficiency. 
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Murthy & 

Gowda 

International Journal of 

Hospitality & Tourism 

Administration 

2019 Studied talent management in 

Mysore luxury hotels. Recruitment 

and development plans improved 

performance. 

Didn't address 

implementation 

challenges in smaller or 

budget hotels. 

Bhat & 

Shetty 

Journal of Organizational 

Culture, 

Communications and 

Conflict 

2020 Explored organizational culture in 

Mangalore hotels. Positive cultures 

enhanced teamwork and innovation. 

Didn't examine interaction 

of organizational culture 

with other HRM practices. 

Kumar & 

Rao 

South Asian Journal of 

Human Resources 

Management 

2018 Investigated work-life balance in 

Bangalore budget hotels. Flexible 

policies improved productivity. 

Didn't explore gender 

differences in policy 

effectiveness. 

Hegde & 

Saldanha 

International Journal of 

Hospitality Management 

2021 Examined engagement in Udupi 

mid-range hotels. Recognition and 

growth opportunities increased 

productivity. 

Didn't address 

engagement strategies 

tailored for different 

generational cohorts. 

Rao & 

Kulkarni 

Journal of Heritage 

Tourism 

2019 Studied performance appraisals in 

Hampi heritage hotels. Fair systems 

enhanced employee performance. 

Didn't explore unique 

challenges of heritage 

sites on appraisal 

effectiveness. 

Venkatesh 

& Sudha 

International Journal of 

Spa and Wellness 

2020 Investigated wellness programs in 

Mysore five-star hotels. 

Comprehensive wellness initiatives 

reduced absenteeism. 

Focused exclusively on 

five-star hotels in Mysore, 

leaving out other 

categories or locations in 

Karnataka. 

Murthy & 

Gowda 

Journal of Sustainable 

Tourism 

2019 Explored green HRM practices in 

Coorg eco-resorts. Environmental 

initiatives enhanced productivity. 

Didn't explore potential 

conflicts between green 

practices and traditional 

productivity metrics. 

Bhat & 

Shetty 

International Journal of 

Contemporary 

Hospitality Management 

2021 Examined talent management in 

Bangalore luxury hotels. 

Recruitment and succession 

planning improved performance. 

Didn't address adaptation 

of strategies for smaller or 

budget hotels. 

Kumar & 

Rao 

The Learning 

Organization 

2018 Explored organizational learning in 

Mangalore hotels. Continuous 

learning improved productivity and 

adaptability. 

Didn't examine barriers to 

implementing learning 

practices in traditional or 

family-owned hotels. 

Hegde & 

Saldanha 

International Journal of 

Cross Cultural 

Management 

2020 Investigated cross-cultural training 

in Bangalore international hotels. 

Cultural awareness improved 

communication and productivity. 

Didn't explore adaptation 

of training programs for 

local or regional hotel 

chains. 

Rao & 

Kulkarni 

Journal of Hospitality 

Marketing & 

Management 

2019 Explored engagement in Udupi mid-

range hotels. Recognition and 

communication strategies increased 

productivity. 

Didn't address differences 

in engagement strategies 

for different generational 

cohorts. 

Joshi & 

Naik 

International Journal of 

Hospitality Management 

2021 Investigated flexible work 

arrangements in Karnataka coastal 

hotels. Flextime and remote work 

improved work-life balance. 

Didn't explore challenges 

in implementing flexible 

arrangements across hotel 

departments. 

Sharma & 

Rao 

International Journal of 

Heritage Studies 

2018 Explored diversity management in 

Mysore heritage hotels. Inclusive 

Didn't address resistance 

to diversity initiatives in 
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Here are the research gaps identified from the studies listed: 

1. The need for research on budget and mid-range hotels in locations outside Bangalore, beyond the luxury segment. 

2. Longitudinal studies are needed to explore the sustained effects of training and development programs on employee 

productivity. 

3. Lack of exploration on the potential negative impacts of performance-based compensation strategies on employee 

stress levels and work-life balance. 

4. The effectiveness of work-life balance policies across different hotel departments requires further investigation. 

5. The impact of HR technologies on productivity and the potential digital divide among employees in adopting these 

technologies. 

6. Further research is needed on the cost-effectiveness of employee retention strategies across different types of hotels. 

7. The influence of employee personality traits on the effectiveness of leadership styles remains unexplored. 

8. Challenges in implementing HRM practices in smaller, independent hotels have not been adequately addressed. 

9. Understanding how operating in a UNESCO World Heritage site influences the effectiveness of performance 

management systems. 

10. Potential negative outcomes of empowerment strategies, such as increased stress or decision paralysis among 

employees, need exploration. 

These gaps represent opportunities for future research to enhance the application and effectiveness of HRM 

strategies in Karnataka's hotel sector. 

Analysis 

A Priority analysis, often used in business and strategic planning, categorizes items (in this case, research gaps) into 

four categories based on their significance and priority. Here's how the identified research gaps can be categorized: 

High Priority, High Significance: 

1. Longitudinal studies on the sustained effects of training and development programs on employee productivity. 

2. Understanding the effectiveness of work-life balance policies across different hotel departments. 

3. Exploring potential negative impacts of performance-based compensation strategies on employee well-being. 

4. Investigating the impact of HR technologies and addressing the digital divide among employees. 

High Priority, Moderate Significance: 

1. Research on budget and mid-range hotels outside Mangalore, beyond the luxury segment. 

2. Examining challenges in implementing HRM practices in smaller, independent hotels. 

Moderate Priority, High Significance: 

1. Examining the influence of employee personality traits on the effectiveness of leadership styles. 

2. Understanding how operating in UNESCO World Heritage sites influences the effectiveness of HRM strategies. 

 

policies increased innovation and 

problem-solving. 

traditional or family-

owned heritage hotels. 

Gowda & 

Krishnan 

Journal of Hospitality 

and Tourism Technology 

2020 Studied technology adoption in 

Hubli-Dharwad hotels. Property 

management systems and AI tools 

improved efficiency. 

Didn't explore challenges 

in employee adaptation to 

new technologies, 

especially among older 

staff. 

Reddy & 

Naik 

International Journal of 

Hospitality & Tourism 

Administration 

2019 Explored leadership styles in Hampi 

boutique hotels. Transformational 

and servant leadership enhanced 

motivation and productivity. 

Didn't address adaptation 

of leadership styles for 

unique challenges of 

UNESCO World Heritage 

sites. 

Bhat & 

Shetty 

Journal of Hospitality 

and Tourism 

Management 

2021 Investigated wellness programs in 

Chikmagalur coffee estate resorts. 

Comprehensive initiatives reduced 

absenteeism and increased 

satisfaction. 

Didn't explore cultural or 

socioeconomic barriers to 

participation in rural 

resort settings. 
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Low Priority, Moderate Significance: 

1. Cost-effectiveness of employee retention strategies across different types of hotels. 

2. Potential negative outcomes of empowerment strategies on employees. 

This analysis helps prioritize research areas based on both their significance (impact on productivity and employee well-

being) and the urgency of addressing these gaps in the hotels in Karnataka. 

Suggestions: 

Based on the analysis of the research gaps identified in the hotel industry in Karnataka, here are some suggestions for 

further research: 

Longitudinal Studies on Training and Development: Conduct longitudinal studies to track the long-term impact of 

training and development programs on employee productivity. This could involve following cohorts of employees over 

several years to understand how skills retention and career progression contribute to sustained productivity gains. 

Effectiveness of Work-Life Balance Policies: Explore how work-life balance policies, such as flexible scheduling and 

family-friendly benefits, impact different departments within hotels. Focus on identifying best practices and potential 

adaptations for varying operational needs and employee demographics. 

Negative Impacts of Performance-Based Compensation: Investigate the potential downsides of performance-based 

compensation strategies, particularly their effects on employee stress levels, work-life balance, and overall job 

satisfaction. This could involve comparative studies across different compensation models and their implications for 

employee well-being. 

Digital Divide and HR Technologies: Address the digital divide among hotel employees when implementing HR 

technologies. Research could focus on understanding barriers to adoption, training needs, and strategies to ensure 

equitable access and effective utilization of digital tools across all levels of hotel staff. 

Research on Budget and Mid-Range Hotels: Extend research beyond luxury hotels in Bangalore to include budget 

and mid-range hotels across different regions of Karnataka. This could provide insights into unique challenges and 

effective strategies for improving productivity in these segments of the hospitality industry. 

Challenges in Implementing HRM Practices in Smaller Hotels: Investigate challenges specific to implementing 

HRM practices in smaller, independent hotels. This research could identify barriers such as resource limitations, 

organizational culture, and scalability issues, offering tailored solutions for enhancing productivity in these settings. 

Impact of Employee Personality Traits on Leadership Styles: Explore how employee personality traits influence the 

effectiveness of different leadership styles in enhancing productivity. This could involve psychometric assessments 

paired with leadership style evaluations to understand optimal leadership-personality fit in diverse hotel environments. 

UNESCO World Heritage Sites and HRM Strategies: Study the unique operational challenges of UNESCO World 

Heritage sites and their impact on HRM strategies. Research could focus on adapting HRM practices to preserve cultural 

heritage while maximizing employee productivity and satisfaction. 

Cost-Effectiveness of Employee Retention Strategies: Evaluate the cost-effectiveness of various employee retention 

strategies across different types of hotels. This could include analysing investment returns from retention initiatives such 

as career development, compensation packages, and workplace culture enhancements. 

Negative Outcomes of Empowerment Strategies: Investigate potential negative outcomes of empowerment strategies, 

such as decision fatigue or increased stress among employees. Research could identify mitigating factors and optimal 

levels of empowerment that balance employee autonomy with organizational goals. 

These suggestions aim to address critical gaps in current hospitality research in Karnataka, offering opportunities to 

enhance employee productivity, well-being, and organizational effectiveness across different segments of the industry. 

Limitations: 

When discussing the limitations of a study, it's essential to consider aspects that may have constrained the research 

process or affected the interpretation of results. Here are some typical limitations that could apply to studies in the 

hospitality industry context in Karnataka: 

Sample Size and Generalizability: Many studies in the hospitality industry may have limited sample sizes, potentially 

restricting the generalizability of findings to larger populations or different geographical regions within Karnataka. This 

limitation could affect the applicability of research findings to diverse hotel types and employee demographics. 

Data Collection Challenges: Researchers in the hospitality sector often face challenges in accessing and collecting 

comprehensive data from hotels, especially in smaller or privately-owned establishments. This limitation can impact the 

depth and breadth of the study's insights, potentially skewing results or limiting the scope of analysis. 
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Response Bias: Studies relying on surveys or interviews may be susceptible to response bias, where participants may 

provide socially desirable answers or omit critical information. This bias can influence the accuracy and reliability of 

conclusions drawn from the data collected. 

Temporal Constraints: Research in the hospitality industry may be subject to temporal constraints, particularly 

concerning the dynamic nature of the industry. Factors such as seasonal variations in tourist influx, economic conditions, 

or policy changes could influence the relevance and longevity of research findings over time. 

Resource Limitations: Limited resources, both financial and logistical, can restrict the scope of research projects. This 

limitation may impact the breadth of data collection, the depth of analysis, or the implementation of interventions or 

experimental designs within the study. 

Contextual Specificity: The unique context of each hotel or region within Karnataka may present specific challenges 

or opportunities that could influence research outcomes. Failure to adequately account for these contextual factors may 

limit the study's applicability to other settings or regions. 

Ethical Considerations: Research in the hospitality industry requires careful consideration of ethical guidelines, 

particularly concerning participant confidentiality, consent, and data protection. Failure to adhere to ethical standards 

could compromise the validity and integrity of the study outcomes. 

Measurement and Instrumentation: The reliability and validity of measurement instruments used in research, such as 

surveys or performance metrics, can impact the accuracy of findings. Inadequate measurement tools or methodologies 

may introduce measurement errors or biases into the study results. 

Limitations of Qualitative vs. Quantitative Approaches: Studies employing qualitative methods (e.g., interviews, 

focus groups) or quantitative methods (e.g., surveys, statistical analysis) may face inherent limitations associated with 

each approach. Researchers must acknowledge these limitations when interpreting and extrapolating findings from their 

chosen methodological framework. 

Causal Inference: Establishing causality between variables in observational studies or correlational research designs 

within the hospitality industry can be challenging. Factors such as confounding variables, reverse causation, or 

unobserved factors may limit the ability to draw definitive causal relationships from study findings. 

Addressing these limitations transparently in research publications helps to contextualize the study's findings, enhance 

the credibility of the research, and guide future studies in overcoming similar challenges in the hospitality industry 

context in Karnataka. 

4. CONCLUSION 

In conclusion, while the studies reviewed have provided valuable insights into various aspects of employee productivity 

in the hotel industry, there remain several critical gaps and limitations that warrant further investigation. These studies 

have highlighted the importance of factors such as employee engagement strategies, training and development programs, 

compensation models, and work-life balance policies in enhancing productivity within specific contexts of hotels across 

Karnataka. However, the research gaps identified, including the need for broader geographic and hotel category 

representation, longitudinal studies, and deeper exploration of contextual factors and their impacts, underscore the 

ongoing complexity and evolving nature of managing employee productivity in diverse hotel settings. Addressing these 

gaps through future research endeavours will be essential for developing more comprehensive strategies and practices 

that can effectively support sustainable productivity improvements in the hotel industry 
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