e-ISSN :
INTERNATIONAL JOURNAL OF PROGRESSIVE

&‘ |PRE MS\% RESEARCH IN ENGINEERING MANAGEMENT 2583-1062
—~—— AND SCIENCE (IJPREMS) Impact

. Factor :
Www-prems.com Vol. 03, Issue 11, November 2023, pp : 444-446 5.725

editor@ijprems.com

THE IMPACT OF MOONLIGHTING ON JOB SATISFACTION AND
TURNOVER INTENTIONS IN THE IT INDUSTRY
Anusha K!, Mythri M M2, Ramya M3
1.23M P Birla Institute of Management (Alumni), India.

ABSTRACT

Moonlighting in Human Resource Management refers to the practice of employees taking on a second job or engaging
in additional work outside of their primary employment. This phenomenon is becoming increasingly common in the
workforce, and it presents both opportunities and challenges for HR professionals. On the one hand, moonlighting can
provide employees with additional income, skills development, and a sense of fulfilment from pursuing their passions.
It can also benefit employers by allowing them to tap into new talent pools and increase employee engagement.
However, moonlighting can also lead to conflicts of interest, decreased productivity, and potential legal issues related
to overtime and work hour regulations. HR managers must strike a delicate balance between promoting employee
autonomy and protecting the interests of their organization.

In this context, it is important for HR professionals to develop clear policies and guidelines around moonlighting,
communicate them effectively to employees, and ensure that they are enforced consistently. By balancing the needs of
both employees and employers, HR managers can help to create a work environment that is conducive to growth,
innovation, and success.
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1. INTRODUCTION

Moonlighting in human resource management refers to an employee taking on a second job or additional work outside

of their primary employment. While it can provide benefits such as additional income and skills development, it can

also lead to conflicts of interest and decreased productivity. HR managers must balance promoting employee autonomy

with protecting the interests of the organization by developing clear policies and guidelines around moonlighting.

The purpose of this research article is to explore the topic of moonlighting in human resource management and provide

insights into its benefits and drawbacks. The article will also examine the role of HR managers in managing

moonlighting and provide recommendations for developing clear policies and guidelines around the practice. It will also

help to understand about how job satisfaction is having connection with moonlighting.

There is some evidence to suggest that moonlighting can have a positive impact on job satisfaction. For example, a study

by the University of Chicago found that employees who moonlighted were more likely to be satisfied with their jobs

than those who did not. The study's authors suggested that this was because moonlighting gave employees a sense of

control over their work-life balance and allowed them to pursue their interests outside of their primary job.

Nevertheless, it is important to note that moonlighting can also have a negative impact on job satisfaction. For example,

if an employee is working also numerous hours, they may become stressed and burned out. Additionally, if an employee

is not careful, they may violate their company's policies on moonlighting.

Overall, the impact of moonlighting on job satisfaction is multifaceted and depends on a assortment of factors. But, if

an employee is bearing in mind moonlighting, they should weigh the potential paybacks and risks carefully.

Some statistics on moonlighting in the IT industry:

e  Conferring to a study by CIEL HR Services, as much as 5% of employees in the IT services industry have a side
hustle.

e  Astudy by Certainly found that 43% of Indian IT employees find moonlighting favourable.

e  Astudy by the University of Chicago found that personnel who moonlighted were further likely to be gratified with
their jobs than those who did not.

e A study by the Society for Human Resource Management found that 31% of employers have policies that prohibit
moonlighting.

Data suggest that moonlighting is a joint practice in the IT industry. There are numerous reasons why IT professionals’

whitethorn to moonlight, including:

e  To supplement their income

e To gain new skills

e To pursue their interests outside of works
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Moonlighting can have more than a few implications for member of staff retention in the IT industry. On the one hand,
it can benefit to progress employee satisfaction and motivation. Once employees can increase their revenue and
improvement new skills through moonlighting, they whitethorn be more likely to be satisfied with their jobs and less
likely to leave their current employers.

In contrast, moonlighting can also lead to increased stress and burnout. When employees are working long hours at both
their key job and their secondary job, they may be more likely to experience stress and burnout. This can lead to reduced
productivity and augmented turnover. Ultimately, effect of moonlighting on employee retention in the IT industry is
multifaceted and depends on a few aspects, including individual employee's inspirations for moonlighting, the
company's policies on moonlighting, and level of stress and burnout experienced by employees.

Here are some tips for IT companies to succeed moonlighting and employee retention:

e Develop clear policies on moonlighting. Companies should develop clear policies on moonlighting that outline
what is and is not allowed. These policies should be fair and transparent, and they should be communicated to
employees.

e Encourage open communication about moonlighting. Companies should encourage open communication between
employees and managers about moonlighting. This communication can help to identify any potential problems early
on and can help to build trust and understanding between employees and managers.

e Provide support for employees who are moonlighting. Companies can provide support for employees who are
moonlighting by offering flexible work arrangements, such as telecommuting or flexitime. Companies can also
offer training on how to manage stress and burnout.

By following these tips, IT companies can help to manage moonlighting and employee retention.

Benefits of Moonlighting: One of the primary benefits of moonlighting is the additional income it can provide to
employees. In some cases, employees may not be earning enough from their primary employment to meet their financial
needs, and moonlighting can provide a solution to this problem.

Additionally, moonlighting can help employees develop new skills and gain experience that can be valuable in their
primary employment. Another benefit of moonlighting is that it can provide employees with a sense of autonomy and
control over their lives. By taking on additional work, employees can pursue their interests and passions outside of their
primary employment. This can lead to increased job satisfaction and overall well-being.

Drawbacks of Moonlighting: While moonlighting can provide benefits to employees, it can also lead to conflicts of
interest and decreased productivity. For example, an employee who works for a competitor of their primary employer
may be privy to confidential information that could be used to benefit the competitor.

Additionally, an employee who is working two jobs may become overworked and fatigued, leading to decreased
productivity in their primary employment. Another drawback of moonlighting is that it can strain relationships between
employees and their primary employers. Employers may view moonlighting as a lack of commitment or dedication to
the organization and may be less likely to invest in the employee's development or advancement opportunities.
Managing Moonlighting: HR managers play an important role in managing moonlighting by developing clear policies
and guidelines around the practice.

These policies should address issues such as conflicts of interest, confidentiality, and productivity. HR managers should
also communicate these policies clearly to employees and provide training on how to adhere to them. Additionally, HR
managers should encourage open communication with employees about their moonlighting activities. By understanding
the reasons why employees are moonlighting, HR managers can provide support and guidance to help employees
balance their workloads and achieve their goals. HR managers should also be prepared to address any conflicts that arise
between employees and their primary employers due to moonlighting activities.

Recommendations for Developing Policies and Guidelines: Based on the benefits and drawbacks of moonlighting,

the following recommendations can be made for developing clear policies and guidelines:

1. By establishing clear guidelines, companies can help to ensure that employees are aware of what is and is not
allowed. This can help to prevent misunderstandings and conflicts.

2. Developing a process for employees to seek approval for moonlighting activities that may pose a conflict of interest
is also important. This process should be fair and transparent, and it should allow employees to explain why they
believe their moonlighting activity is not a conflict of interest.

3. Providing training for employees on how to balance their workloads and avoid conflicts of interest is also important.
This training should help employees to understand the potential risks of moonlighting and how to mitigate those
risks.
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4. Encouraging open communication between employees and their primary employers about moonlighting activities
is also important. This communication can help to build trust and understanding, and it can help to identify any
potential problems early on.

5. Monitoring employee productivity and addressing any issues that arise due to moonlighting activities is also
important. This monitoring can help to ensure that employees are not overextending themselves and that their
moonlighting activities are not interfering with their primary job duties. By following these recommendations,
companies can develop clear policies and guidelines around moonlighting that will help to protect both the company
and the employee.

2. CONCLUSION

Moonlighting in human resource management can provide both benefits and drawbacks to employees and their primary
employers. While moonlighting can provide additional income and skills development opportunities to employees, it
can also lead to conflicts of interest and decreased productivity. HR managers play an important role in managing
moonlighting by developing clear policies and guidelines around the practice and encouraging open communication
with employees. By following the recommendations outlined in this article, HR managers can effectively manage
moonlighting activities and promote both employee autonomy and organizational interests. When employees are
working long hours at both their primary job and their secondary job, they may be more likely to experience stress and
burnout. This can lead to decreased productivity and increased turnover. Ultimately, the impact of moonlighting on job
satisfaction and turnover intentions in the IT industry is complex and depends on a few factors, including the individual
employee's motivations for moonlighting, the company's policies on moonlighting, and the level of stress and burnout
experienced by employees. A study by the Society for Human Resource Management found that 31% of employers have
policies that prohibit moonlighting. This suggests that many employers are concerned about the potential risks associated
with moonlighting, such as increased stress, burnout, and conflict of interest.

However, there are also several benefits to moonlighting, such as increased income, new skills, and job satisfaction.
Ultimately, the decision of whether to moonlight is a personal one. IT professionals should weigh the potential benefits
and risks carefully before making a decision.
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