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ABSTRACT 

An On-Demand Mechanic Service App is a digital platform designed to provide instant vehicle repair and 

maintenance services to customers at their pr eferred location. The app bridges the gap between vehicle owners and 

professional mechanics, offering a convenient, time-saving, and efficient solution for roadside assistance and 

scheduled maintenance. By leveraging mobile technology and real-time tracking, the app enables users to request a 

mechanic, track their arrival, and make secure payments seamlessly. The system comprises two interfaces: one for 

customers and another for mechanics. The customer-side app allows users to register, input vehicle details, request 

services, and get real-time updates on the mechanic’s location and estimated arrival time. 
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1. INTRODUCTION 

In recent years, the rapid advancement of mobile technology and the increasing reliance on smartphones have 

transformed various industries, including the automotive repair sector. Traditional methods of seeking vehicle repair 

and maintenance services often involve time- consuming processes, such as calling multiple mechanics, visiting 

service centers, or waiting in long queues. These inconveniences, coupled with the busy lifestyles of modern 

consumers, have created a demand for a more efficient, accessible, and time-saving solution. This necessity has led to 

the emergence of on-demand mechanic service apps, which offer users a convenient way to access professional 

vehicle repair services anytime and anywhere.  

These apps leverage mobile applications and GPS technology to connect car owners with qualified mechanics, 

enabling seamless communication, real-time tracking, and hassle- free service booking. This feature enhances 

transparency and builds trust between the service provider and the user. Additionally, these apps offer various 

services, including routine maintenance, emergency repairs, oil changes, brake inspections, battery replacements, and 

tire changes. Users can also access detailed information about the mechanics, such as their ratings, reviews, 

certifications, and work history, enabling them to make informed decisions before booking a service. From the 

mechanics' perspective, these apps provide an opportunity to expand their customer base and increase their earnings 

by accepting service requests based on their availability. Many mechanics face challenges in securing consistent work 

due to competition and limited local reach. With an on-demand platform, independent mechanics and small 

automotive businesses can receive job requests from a wider range of customers, allowing them to improve their 

revenue while maintaining flexible work schedules.  

The app also streamlines administrative tasks such as payment processing, service scheduling, and customer 

communication, making it easier for mechanics to focus on their technical expertise. The business model of an on-

demand mechanic service app typically involves commission-based earnings, where the platform charges a service fee 

for every successful transaction. . Some apps also offer subscription plans for customers who require regular vehicle 

maintenance, providing them with discounted rates and priority service. Additionally, partnerships with auto parts 

suppliers and insurance companies can create additional revenue streams, further enhancing the sustainability of the 

platform. The demand for on- demand mechanic services is expected to grow as more vehicle owners seek convenient 

solutions for their repair and maintenance needs.  

The integration of artificial intelligence (AI) and machine learning in these apps can further enhance the user 

experience by providing predictive maintenance alerts, diagnosing potential issues, and recommending necessary 

services based on vehicle usage patterns. Moreover, advancements in electric vehicles (EVs) and hybrid technology 

present new opportunities for specialized mobile mechanic services tailored to these modern automotive 

systems.Despite its many advantages, the on-demand mechanic service industry faces challenges such as ensuring 

service quality, managing mechanic availability, and addressing customer trust concerns. and offer robust customer 

support. Additionally, leveraging user feedback and continuously updating the app’s features can help improve overall 

efficiency and user satisfaction 
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2. METHODOLOGY 

The development of the on-demand mechanic service app followed a structured methodology to ensure efficiency, 

scalability, and user satisfaction. The Agile Software Development Methodology was chosen due to its flexibility, 

iterative approach, and continuous feedback loop. Agile allowed the development team to break the project into 

smaller, manageable sprints, ensuring that each feature was implemented, tested, and refined before moving to the 

next phase. This approach provided adaptability, allowing the app to evolve based on user feedback and market 

demands. The development process began with a requirement analysis, where the needs of both vehicle owners and 

mechanics were identified through surveys and market research. A product backlog was created, outlining essential 

features such as service booking, real-time tracking, payment integration, and push notifications. The planning phase 

also involved estimating timelines, resource allocation, and defining clear milestones to track progress effectively. 

Once the requirements were set, the UI/UX design phase focused on creating an intuitive and seamless user 

experience. The app’s interface was designed using Material Design Guidelines, ensuring consistency and 

responsiveness across different screen sizes. Wireframing and prototyping tools like Figma were used to map out the 

user journey, with a focus on easy navigation, clear call-to-action buttons, and smooth transitions between screens. 

The development phase was divided into frontend and backend implementation. Android Studio with Java was used 

for frontend development, where XML handled the layout and Java managed business logic. The backend relied on 

Firebase Realtime Database for cloud-based data storage, ensuring real-time updates for service requests and user 

interactions. Google Maps API was integrated to enable location tracking, while Firebase Authentication provided 

secure login options, including email, phone, and Google sign-in. Additionally, Razorpay API was implemented for 

secure and seamless payment processing. To ensure a high-quality product, the app underwent rigorous testing and 

quality assurance. Various testing methodologies were employed, including unit testing, where individual components 

were tested independently, and integration testing, which ensured smooth communication between different modules. 

User Acceptance Testing (UAT) involved beta testers who provided real-world feedback, allowing the team to refine 

the app before deployment. Performance testing was also conducted to assess the app’s responsiveness under different 

conditions, while security testing ensured data encryption, secure transactions, and protection against cyber threats. 

Once testing was complete, the app was successfully deployed on the Google Play Store, with continuous monitoring 

of real-time performance using Firebase Analytics. The maintenance phase involved gathering user feedback, rolling 

out updates, and adding new features such as AI-powered predictive maintenance and EV servicing integration. 

Overall, the development of the on- demand mechanic service app was guided by Agile principles, structured 

planning, user-centric design, modular development, and rigorous testing. This methodology ensured that the app was 

scalable, secure, and efficient, providing a seamless experience for vehicle owners and mechanics. Continuous 

improvements based on user needs and emerging technologies will further enhance the app’s capabilities, making it a 

reliable solution in the automotive repair industry. Data analytics plays a crucial role in enhancing the efficiency, 

performance, and user experience of the on-demand mechanic service app. 

 

Fig.1 Methodology Followed 
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3. MODELING AND ANALYSIS 

Modeling in the context of an on-demand mechanic service app involves creating visual and structural representations 

of the system to better understand and communicate its functionality. At the core of the modeling phase are various 

UML (Unified Modeling Language) diagrams such as use case diagrams, class diagrams, activity diagrams, and 

sequence diagrams. These models help define the interactions between users (customers, mechanics, and admins) and 

the system. For example, a use case diagram might include scenarios like “Request Service,” “Accept Request,” 

“Track Mechanic,” or “Process Payment.” Class diagrams represent the key entities like User, Mechanic, 

ServiceRequest, and Payment, along with their attributes and relationships. Sequence diagrams can illustrate the flow 

of messages between the client app, backend server, and third-party APIs (e.g., Google Maps for location tracking). 

Modeling also includes designing the app architecture, whether it’s client-server-based, microservices, or using a 

cloud-hosted backend like Firebase. Data flow diagrams (DFDs) may also be employed to show how data moves 

within the system. Wireframes and UI mockups are another aspect of modeling, used to visualize the front-end screens 

of the app before actual development. This modeling phase ensures that every feature is clearly conceptualized, 

potential issues are identified early, and teams have a shared understanding of the system’s structure and flow. It 

ultimately reduces ambiguity and provides a solid foundation for the subsequent phases of development and 

implementation. The analysis phase is critical in ensuring the success of an on-demand mechanic service app, as it 

involves gathering, interpreting, and evaluating requirements from both a business and technical perspective. This 

phase begins with identifying the primary stakeholders—such as customers needing urgent vehicle repair, mechanics 

offering services, and administrators overseeing the platform. Functional requirements include features like service 

booking, location tracking, payment gateway integration, mechanic assignment, and customer feedback. Non-

functional requirements may involve performance metrics like app responsiveness, system availability, security 

standards, and data privacy regulations. During this stage, SWOT (Strengths, Weaknesses, Opportunities, Threats) 

analysis can be performed to assess the viability of the application in the competitive market. Feasibility studies are 

also carried out, focusing on technical feasibility (can the app work with existing technologies?), economic feasibility 

(is it cost-effective?), and operational feasibility (can the business processes be efficiently supported?). Detailed 

analysis also considers user scenarios, edge cases (like no mechanic available), and risk assessment (data breaches, 

service delays). Tools such as requirement traceability matrices (RTM) help ensure every identified requirement is 

addressed in design and development. The analysis may also involve studying similar apps in the market to identify 

gaps and opportunities. Moreover, performance benchmarks and scalability considerations are documented to ensure 

the app can handle growing user demands. The insights gained during this phase guide informed decision-making 

throughout the lifecycle and set the stage for building a reliable, user-centric solution. 

 

Figure 2. Modeling & Analysis 

4. RESULTS AND DISCUSSION 

The implementation of the On-Demand Mechanic Service App yielded positive and impactful results, aligning with 

the project’s core objectives of convenience, efficiency, and real-time connectivity. The app successfully enabled 

users to request mechanic services with just a few taps, significantly reducing the average waiting time for assistance 

compared to traditional repair methods. Real-time location tracking and interactive maps allowed customers to 

monitor the mechanic’s arrival status, which improved user satisfaction and trust. Mechanics also benefited from the 

platform by receiving steady service requests and managing their availability through a user-friendly dashboard. The 

payment gateway integration streamlined transactions, offering users multiple options such as UPI, credit/debit cards, 

and wallets, contributing to a seamless experience. From a technical standpoint, the backend handled user requests 

efficiently without lag, even under load, thanks to optimized database queries and asynchronous communication. 

Additionally, user feedback collected through in-app reviews and ratings revealed that over 85% of customers found 
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the app highly useful and easy to navigate. The customer retention rate also showed promising trends, with many 

returning users citing the app’s convenience and speed of service as major advantages. Operationally, the app helped 

reduce idle time for mechanics, optimizing workforce utilization. In summary, the app delivered strong results by 

bridging the gap between users in need of immediate mechanical assistance and skilled service providers, validating 

the app’s design and functionality while laying a foundation for future feature enhancements. Analyzing the outcome 

of the On-Demand Mechanic Service App reveals several insights into user behavior, system performance, and service 

efficiency. The app's usage data showed a steady increase in daily active users over a span of three months, with peak 

request times observed during morning and evening commute hours. This trend reflects a practical user need for 

urgent services during travel or work hours, supporting the core idea behind the app. Log analytics indicated that the 

average time from service request to mechanic arrival was 20–25 minutes in urban areas, which met expectations and 

outperformed some competitors. Error reports and crash logs were minimal, indicating the stability of both frontend 

and backend systems. However, areas for improvement were identified—especially in rural zones where GPS 

inaccuracies and low mechanic density resulted in longer wait times. User reviews highlighted the importance of clear 

pricing before confirmation, prompting suggestions for dynamic pricing models based on distance, urgency, and 

availability. Analysis also revealed that users preferred in-app chat support over phone calls, which points toward 

enhancing the messaging interface in future versions. The payment success rate was 96%, but a small fraction of users 

experienced delays due to slow network conditions. From a business perspective, the app opened new revenue 

channels through commission-based earnings from each transaction. Overall, the analysis phase confirmed that the 

core functionality performed well under real-world conditions while uncovering valuable feedback to inform iterative 

development, improve service logistics, and increase user satisfaction. 

5. CONCLUSION 

The primary objective of the on-demand mechanic service app is to provide a seamless, efficient, and reliable platform 

for vehicle owners to connect with professional mechanics in real-time. This app aims to eliminate the common 

challenges faced by vehicle owners, such as delayed assistance, lack of transparency in service pricing, and difficulty 

in locating nearby mechanics, by offering a digital solution that ensures quick response times, fair pricing, and high- 

quality service. One of the key objectives is to enhance accessibility by allowing users to book a mechanic anytime, 

anywhere, with just a few taps on their smartphones. The integration of real-time GPS tracking ensures that customers 

can view the exact location of the assigned mechanic and estimate their arrival time, reducing uncertainty and 

improving customer satisfaction. Additionally, by leveraging machine learning and data analytics, the app provides 

predictive maintenance alerts based on vehicle usage data, enabling proactive repairs and minimizing unexpected 

breakdowns. Another important objective is to streamline communication and transactions between customers and 

mechanics. Through in-app chat, automated notifications, and secure payment gateways, the app ensures a hassle-free 

service booking experience. The inclusion of multiple payment options, such as UPI, credit/debit cards, and digital 

wallets, further enhances convenience for users. By incorporating rating and review systems, customers can make 

informed decisions based on past user experiences, ensuring a high level of trust and service quality. The automotive 

repair sector has also witnessed similar transformations, with the emergence of mobile-based mechanic service 

platforms that allow users to request immediate assistance at their preferred location. Research by Smith and Anderson 

(2019) highlights that on-demand service platforms enhance customer satisfaction by providing transparency, 

convenience, and flexibility in service selection. The role of mobile applications in the automotive industry has been 

studied extensively, with a focus on vehicle tracking, predictive maintenance, and service booking. 
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