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Abstract 
This research paper presents a comparative analysis of the financial performance of two major Indian banks, Punjab National Bank (PNB) and HDFC Bank. PNB represents the public banking sector while HDFC is a prominent private sector bank. By analysing key financial indicators over a five-year period, this study evaluates each bank's operational efficiency, asset quality, and profitability. The study concludes that while PNB excels in market reach due to its extensive branch network, HDFC demonstrates superior financial performance metrics. The findings underscore the differences in operational strategies between public and private sector banks, highlighting areas for strategic improvement.

Introduction 
The banking sector is essential for the financial stability and growth of any economy. In India, banks operate in both public and private sectors, each with distinct strengths and challenges. Punjab National Bank (PNB) and HDFC Bank provide insights into the unique financial dynamics within the public and private banking sectors. This study aims to compare the financial performance of these two banks, focusing on areas like profitability, asset quality, and efficiency. This comparative analysis will help us understand the competitive landscape of Indian banks and provide recommendations for improvement.

Literature Review 
A review of existing literature reveals that the Indian banking sector is diverse, with varying performance metrics across public and private banks. Several studies suggest that private banks often outperform public banks in terms of profitability and customer satisfaction due to their operational flexibility and customer-centric approaches. This review highlights key studies and findings relevant to the analysis of PNB and HDFC, focusing on metrics like Return on Assets (ROA), Return on Equity (ROE), and Non-Performing Assets (NPA).

Research Methodology 
This study is based on a quantitative analysis of secondary data from annual reports and financial statements of PNB and HDFC over a period of five years (2017-2021). Financial ratios are used to evaluate performance indicators such as:

Profitability Ratios: ROA, ROE  
Asset Quality: Non-Performing Assets (NPA)  
Operational Efficiency: Productivity per branch and employee  

This methodology allows for a comprehensive comparison of the two banks across key performance metrics.

Data Analysis and Findings 
The following sections outline the findings from the financial analysis conducted on PNB and HDFC Bank. The analysis includes profitability ratios, productivity ratios, and asset quality indicators.

Profitability Ratios  
HDFC Bank has consistently demonstrated higher profitability compared to PNB, as indicated by its higher ROA and ROE. Over the five-year period, HDFC's profit margins have grown, driven by better asset management and customer-oriented services. Meanwhile, PNB has faced challenges in maintaining stable profitability due to high NPAs.

Productivity Ratios  
Productivity per employee and branch metrics show that HDFC Bank is more efficient in utilizing its resources. HDFC's productivity ratios per employee and branch were significantly higher than PNB's, indicating effective operational management.

Asset Quality  
The Non-Performing Asset (NPA) ratio is notably higher for PNB, which reflects challenges in managing credit risk and loan recovery. HDFC, with a more stringent risk management approach, has maintained a lower NPA ratio, strengthening its financial stability.

Discussion 
The findings reveal a stark contrast between the public and private banking sectors in India. HDFC Bank, a private entity, leverages its operational flexibility and customer-focused strategies to achieve higher profitability and efficiency. In contrast, PNB's extensive network offers greater market penetration but comes with higher operating costs and lower profitability due to the challenges associated with NPAs. This analysis highlights the need for public sector banks like PNB to adopt more innovative, customer-centric approaches to compete with private banks. Enhanced risk management strategies are critical for PNB to improve asset quality and operational efficiency.

Conclusion 
In conclusion, this comparative study between Punjab National Bank and HDFC Bank underscores the differing operational paradigms of public and private sector banks. HDFC's financial performance outshines PNB's in terms of profitability, asset quality, and efficiency. However, PNB's extensive branch network provides it with unmatched market reach, particularly in rural areas. Public sector banks would benefit from adopting practices that prioritize efficiency and customer satisfaction.
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