A STUDY ON THE IMPACT OF FLEXIBLE WORK SCHEDULES ON EMPLOYEE PRODUCTIVITY AT SARAVANA SELVARATHINAM
1Dhivya D, 2Dr.P. Vanitha 1Student, 2Associate Professor
1Master of Business Administration,
1M. Kumarasamy College of Engineering, Karur, Tamil Nadu, India
ABSTRACT
This study examines the impact of flexible work schedules on employee productivity at Saravana Selvarathinam. Findings indicate that flexibility enhances productivity, improves work-life balance, and increases job satisfaction. Correlation analysis reveals a strong positive relationship between flexible schedules and performance, while the T-test confirms a significant difference in productivity levels between employees with flexible and fixed schedules. Despite challenges such as managerial resistance and monitoring difficulties, flexible work arrangements offer substantial benefits for both employees and the organization, fostering a more efficient and satisfied workforce.
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1.1 INTRODUCTION
This study examines the impact of flexible work schedules on employee productivity at Saravana Selvarathinam. It aims to explore how flexible working hours influence employee performance, job satisfaction, and overall work-life balance. The research seeks to provide insights into optimizing work schedules for improved efficiency and employee well-being.
1.2 OBJECTIVES OF THE STUDY
To analyze the impact of flexible work schedules on overall employee productivity.
To assess how flexible work arrangements influence employee job satisfaction and engagement. To evaluate the effect of flexible work timing on work-life balance and stress levels.
To identify the challenges faced by organizations in implementing flexible work schedules.
To explore the long-term impact of flexible work schedules on employee career growth and organizational success.
1.3 NEED FOR THE STUDY
To analyze how flexible work arrangements impact employee productivity.
To identify whether flexibility contributes to higher job satisfaction and lower stress levels. To explore the relationship between flexible work schedules and employee retention rates.
To assess the operational challenges and benefits associated with flexible work policies at Saravana Selvarathinam.
To provide data-driven recommendations to improve workforce management strategies.
1.4 SCOPE OF THE STUDY
Employees across different departments at Saravana Selvarathinam.
Various types of flexible work arrangements, including shift flexibility, remote work options, and hybrid models.

Key performance indicators such as efficiency, punctuality, job satisfaction, and turnover rates. Comparative analysis of employees working under rigid versus flexible schedules.
Employer perspectives on the advantages and challenges of implementing flexible work policies.
1.5 LIMITATIONS OF THE STUDY
Limited Sample Size: The study may be restricted to a specific number of employees, which may not represent the entire workforce.
Subjectivity in Responses: Employee perceptions on productivity and work satisfaction may vary, leading to potential biases.
Time Constraints: The study will be conducted within a specific time frame, which may not account for long-term effects of flexible work schedules.
External Factors: Other variables such as economic conditions, market demands, and managerial policies may also influence productivity, making it difficult to isolate the effect of flexible schedules alone.
Comparative Data Limitations: There may be challenges in obtaining historical productivity data for comparison with current flexible work arrangements.
2. REVIEW OF LITERATURE
J. Kumar and A. Singh (2020) conducted a study titled "Impact of Flexible Work Practices on Employee Productivity in Indian Call Centers," published in International Journal of Human Resource Management. The research aimed to investigate how flexible work practices, such as telecommuting and adjustable working hours, affect employee productivity in the call center sector.
S. Clark and T. Nguyen (2021) conducted a research titled "The Influence of Flexible Work Hours on Job Performance: A Study of Global Firms," published in Journal of Global Business & Economics. This study aimed to understand how flexible working hours influence employee performance across diverse industries in global firms
B. Murphy and C. Wilson (2022) conducted a study titled "Flexible Work Schedules and Employee Performance in Startups," in Entrepreneurship & Innovation Journal. Their research aimed to explore the impact of flexible work schedules on employee performance specifically within startup environments, where innovation and adaptability are crucial.
K. Rogers and J. Wilson (2021) conducted a study titled "Telecommuting and Its Effect on Employee Productivity in Large Corporations," published in Corporate Performance Review. This study aimed to understand the impact of telecommuting, as a form of flexible work arrangement, on productivity in large corporations.
P. Gupta and R. Kumar (2020) conducted a study titled "Flexible Work and Employee Efficiency in Remote Learning Environments," published in Journal of Educational Technology & Society. The research focused on understanding how flexible work schedules impact the efficiency of educators working in remote learning environments.
3. RESEARCH METHODOLOGY
3.1 RESEARCH DESIGN
This research aims to analyze the impact of flexible work schedules on employee productivity at Saravana Selvarathinam using a mixed-methods approach. The study will begin with the collection of quantitative data through employee surveys, focusing on productivity metrics, job satisfaction, motivation, and work-life balance. The ultimate goal is to determine whether offering flexible work hours enhances productivity, employee satisfaction, and overall organizational performance at Saravana Selvarathinam.

3.2 METHOD OF DATA COLLECTION
This study is primarily based on primary data and secondary data. A self-administered questionnaire has been used to collect data from employees working at Saravana Selvarathinam. The aim is to understand employees' experiences with flexible work arrangements and explore how these schedules influence work performance, job satisfaction, and overall productivity.
3.3 POPULATION
The total population of the study is 200.
3.4 SAMPLING UNIT
The sampling unit for this study includes 110 employees working at Saravana Selvarathinam. Each respondent will be an individual employee who is currently engaged in the company's operations. The selection will focus on employees from different departments, including sales, HR, operations, and customer service, to ensure a diverse representation of experiences with flexible work schedules. The goal is to gather insights from employees who have experienced flexible work arrangements and assess their impact on productivity, job satisfaction, and overall work performance.
3.5 SAMPLE SIZE
The sample size for this study will be 110.
3.6 SAMPLING METHOD
The study will employ a convenience sampling method, where employees will be selected based on their availability and willingness to participate in the survey. Convenience sampling is appropriate for this research as it allows data collection from employees currently working at Saravana Selvarathinam, ensuring the feasibility of the study.
3.7 TOOLS FOR DATA ANALYTICS
Correlation analysis Correlation shows a strong relationship between flexible work schedules and employee productivity, indicating that flexibility leads to better performance and work-life balance.

3.8 PROPOSED MODEL
Fig.no:3.8.1
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3.9 SCALING METHOD
A scaling method refers to a technique used to assign numbers or values to objects, individuals, or concepts in order to represent their characteristics or attributes. A scaling method vised in this questionnaire is 5-point Likert Scale.
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5. RESULT
5.1 FINDINGS
80% of employees reported improved work-life balance with flexible work schedules. 75% of employees experienced increased autonomy and motivation.
Employee productivity increased by 25% due to flexible work arrangements. 90% of employees reported higher job satisfaction with flexible work schedules.
Managers observed improved employee engagement, reduced absenteeism, and enhanced overall performance.
5.2 CONCLUSION
The study conclusively demonstrates that flexible work schedules have a positive impact on employee productivity at Saravana Selvarathinam. By providing employees with autonomy and flexibility, the organization can reap benefits such as improved work-life balance, increased job satisfaction, and enhanced productivity. Implementing flexible work arrangements can be a strategic move for Saravana Selvarathinam to boost employee performance, retention, and overall organizational success.
5.3 SUGGESTIONS
1. Implement Flexible Work Schedules: Make flexible work arrangements a standard practice across the organization.
2. Training and Development: Provide employees with training on effective time management, prioritization, and self-management skills.
3. Regular Feedback and Monitoring: Regularly solicit feedback from employees and monitor the effectiveness of flexible work arrangements.
4. Performance-Based Evaluation: Focus on output-based evaluation rather than traditional time- based evaluation.
5. Expand Flexible Work Options: Explore and offer additional flexible work options, such as compressed workweeks or telecommuting.
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