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[bookmark: _om7wh5khyvdv]Introduction
[bookmark: _i5kf0dn82fp0]The information technology (IT) sector faces enormous problems as a result of rapid technological breakthroughs, fierce rivalry, and shifting consumer expectations. In today's fast-paced climate, IT organizations must maintain organizational agility—the ability to quickly adjust to market developments. Strategic workforce planning and effective talent management have emerged as key instruments for achieving and maintaining agility. This study investigates the impact of these human resource strategies on organizational agility, with a particular emphasis on their role and significance in the IT industry.
.
Review of Literature
· Bryson's (2018) research highlighted that strategic workforce planning ensures that the right talent is available to effectively address future needs by aligning workforce plans with corporate objectives.
· Strong personnel management systems boost employee engagement and retention, which directly affects organizational responsiveness and flexibility, according to research by Collings and Mellahi (2019).
· Because they are prepared to quickly deploy competent individuals, IT organizations that actively use strategic workforce planning are better equipped to adjust to the rapid changes in technology (Cappelli and Keller, 2021).
· According to a Lawler (2020) study, talent analytics play a crucial role in improving organizational agility by facilitating accurate forecasting and decision-making for the hiring and development of personnel.
· [bookmark: _kcego7gquyhg]In quickly evolving contexts like the IT industry, Ulrich and Grochowski (2021) found a substantial association between proactive personnel management practices and organizational agility.

Objectives
· To examine the impact of strategic workforce planning on organizational agility in the IT sector.

· To evaluate how talent management practices contribute to enhancing organizational responsiveness and adaptability.

· To identify the key strategic workforce planning techniques effective in improving agility.

· To investigate the role of talent analytics in facilitating organizational agility within IT firms.

· To provide actionable recommendations for IT organizations to optimize workforce planning and talent management strategies.

[bookmark: _eoqrjg42kj5x]Research Methodology
Research methodology refers to the structured and methodical process involved in conducting a study, encompassing the techniques, strategies, and instruments utilized to gather, examine, and interpret information.

This research will adopt a mixed-methods approach, combining qualitative techniques to gain in-depth understanding of strategic workforce planning and talent management in the IT industry with quantitative methods to evaluate and measure workforce agility indicators. 

[bookmark: _zbyr1u6j4iuq][bookmark: _GoBack]Results
· The aspects of organizational agility—innovation, collaboration, and resilience—were positively connected and reinforced with each other, and the majority of respondents were young professionals, primarily men, employed in tech-related jobs. 
· One of the most important connections between workforce strategy and agility outcomes was employee engagement and well-being. 
· Companies that prioritize engagement, innovation, and teamwork are more flexible during times of major change. 
· Leadership development and astute hiring procedures raised motivation and satisfaction, which in turn increased organizational agility.

[bookmark: _wly889a5cgex]Findings and Discussion
[bookmark: _y7dw5lnbb0ny]According to the findings, a young, tech-savvy workforce has a significant impact on organizational agility in IT organizations. A positive link was found between key agility components—innovation, cross-functional collaboration, and resilience—indicating that great performance in one area often coincides with strength in another. Employee engagement and well-being have emerged as crucial mediators between strategic workforce initiatives and better agility results. Proactive hiring, leadership development, and supportive work environments improved employee motivation, satisfaction, and team effectiveness. Strategic workforce planning, particularly leadership development at the mid-management level, boosted creativity and flexibility.
Tailored talent strategies that take into account age, role, and experience, as well as performance systems that encourage creativity and collaboration, helped to foster an agile culture. The paper indicates that talent management is a strategic role that provides long-term competitive advantage. IT companies may better navigate change and lead digital transformation by incorporating agility into fundamental personnel operations.

Conclusion
The study comes to the conclusion that developing organizational agility requires efficient talent management, which includes hiring, engagement, development, and forecasting. These methods immediately foster resilience, creativity, and teamwork. Key enablers that increase the effect of workforce strategies on agility results include employee engagement and well-being. In order to promote inclusive innovation, the findings also emphasize how critical it is to modify HR practices in response to demographic variations, such as age and job position. In the end, strategic workforce planning is an essential business function that enables IT companies to achieve digital transformation, manage change, and keep a competitive edge through people-centered, agile processes.
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